
BYLAWS


Snohomish County Volunteer Search And Rescue, Inc. 
5506 Old Machias Rd. 
Snohomish, WA 98290

	
Article 1 – Name and Location

Section 1: Name - The name of the Corporation shall be Snohomish County Volunteer Search And Rescue, Inc. (SCVSAR).

Section 2: Location - The Principal Office of the Corporation is located in Snohomish County, Washington at 5506 Old Machias Rd. Snohomish, WA 98290.

Article 2 – Mission

Section 1: Mission - To search, rescue, and / or recover those who become lost, missing, injured, or deceased while outdoors, and to educate people on outdoor safety and wilderness recreation. 

Article 3 – Membership

Section 1: Units - Units and Teams are subgroups within SCVSAR. The SCVSAR Board of Trustees has the authority to approve Units and Teams for inclusion in SCVSAR, and to remove them. All Units and Teams shall comply with SCVSAR standards, policies, and procedures. Each Unit or Team may adopt its own leadership structure and a process for admitting members to the Unit or Team, provided that no such structure or process conflicts with any SCVSAR standard, policy, or procedure.
	
Section 2: Admission and Removal of Members - Prospective members of SCVSAR must complete the current application and onboarding process in order to be considered for membership in a specific Unit of SCVSAR. 
A. A Unit, and not the SCVSAR Board of Trustees, has the authority to admit an individual as a member of the Unit.
B. Every member of a Unit is a member of SCVSAR.
C. Members of SCVSAR must join a primary Unit and may hold membership in a secondary Unit.
D. A Unit, and not the SCVSAR Board, has the authority to terminate the membership of any individual from that Unit, with or without cause, immediately upon notice to the member.
E. A secondary Unit may grant primary membership to a member who has been terminated from their primary Unit. If a member is not granted primary membership, they are removed from SCVSAR.

F. The Snohomish County Sheriff’s Office (SCSO), SCVSAR Board of Trustees, or the President, as its agent, shall have the authority to terminate the membership of an individual from SCVSAR, with or without cause, immediately upon notice to the member, and such termination results in automatic removal from all Units. 

Section 3: Eligibility for Membership - All persons interested, who have talents, abilities, or will learn and train themselves to obtain the skills to further the purpose for which the corporation was founded, are eligible for membership, subject to the policies of SCVSAR.

Section 4: Voting Rights - A Unit may accord voting rights to its members with respect to decisions of the Unit. Membership in a Unit shall not convey any organization-wide voting rights with respect to SCVSAR, and SCVSAR members shall not have voting rights as SCVSAR members, except as specified in Article 4 Section 2 with respect to electing their primary Unit Board Trustees.

Section 5: Resignation - Members may resign by contacting their Unit leadership and following Unit procedures.

Article 4 – Board of Trustees 

Section 1: Management - A Board of Trustees consisting of individuals selected by each Unit shall manage the business and property of SCVSAR.

Section 2: Trustees - The Board of Trustees shall consist of three (3) members of each Unit, selected by a vote of a Unit’s membership. Members who are listed in more than one unit may only vote in their primary Unit and may only serve as a Trustee for their primary unit. No one individual may serve as a Trustee for more than one Unit during any single term of office. 

Section 3: Duty of Care - At the first meeting of the new year, all Trustees will attest to having read and agreed to the duties and responsibilities contained in the current Guide to Charity and Nonprofit Board Service in Washington State document from the Washington Secretary of State and Attorney General. A Trustee’s term of office is contingent upon annually attesting to the Duty of Care duties and responsibilities.

 Section 4: Term of Office - Two Trustees per Unit shall have a term of office of 2 years (alternating biennially) to commence at the first meeting of the new year following their election. A third Trustee per Unit shall have a one year term of office (annual), also to commence at the first meeting of the new year following their election. The term ends for each Trustee at the beginning of the first meeting of the biennial year or the annual year as appropriate, with the exception of the Board officers as described in Section 8.


Section 5: Removal - The Board of Trustees may remove a Trustee at any time, with or without cause, by a vote of a majority of the Trustees then in office, whenever in their judgment the best interests of the corporation will be served by such removal. 

Section 6: Meetings - The Trustees shall hold regular Board meetings on the second (2nd) Tuesday of each month at 19:00. Board meetings may be canceled due to a mission or other unforeseen circumstances. 
A. Trustees have a duty to attend      scheduled board meetings. It shall be at the discretion of the President to determine whether an absence is excused. Board Trustees are expected to provide timely notice of any absences, along with a reason for their absence, for the President’s consideration. Three or more failures to provide notice of an absence to the President and/or unexcused absences will result in a vote to dismiss the Trustee from their term of office during the next scheduled Board meeting.      
B. Special meetings shall be called by the Board President, as the Trustees deem necessary for the competent management of the affairs of the Corporation.
C. The Board President may use their discretion to permit any or all Trustees to participate in a regular or special meeting by, or conduct the meeting through the use of, one or more means of remote communication through which all of the Trustees may simultaneously participate with each other during the meeting. A Trustee participating in a meeting by this means is considered present in person at the meeting.
D. For any special meeting or for any regular meeting which one or more Trustee may participate in by means of remote communication, notice of the meeting must be delivered to each Trustee. Notice of the time and place shall be delivered to each Trustee not less than three (3) nor more than fifty (50) days before the date of the meeting, by or at the direction of the President or the Secretary. Such notice may be delivered by electronic transmission to an email address or cell phone number provided by the Trustee in the SCVSAR membership restricted access website and provide complete instructions for participating in the meeting by remote communication. The inadvertent failure by the Corporation to send an electronic notification does not invalidate any meeting or other action.

Section 6: Voting - Each Trustee shall possess one (1) vote in matters coming before the Board. One member over half of the Trustees in office shall constitute a quorum. The Board of Trustees is not permitted to vote by proxy. The vote of a majority of the Trustees at a meeting at which a quorum is present constitutes the action of the Board of Trustees.

Section 7: Vacancies - Any vacancy occurring on the Board of Trustees by reason of the resignation, death, removal, or incapacity of a Trustee shall be filled by a vote of the primary members of the Unit that selected such Trustee. The Trustee so selected shall serve the remaining unexpired term.

Section 8: Board Officers - Biennially at the first meeting of the year the Board of Trustees shall elect from their number a President, Vice President, and Secretary. At the same meeting, the Board of Trustees shall elect from the Membership a Treasurer. The Treasurer shall have a vote only if they are also a Trustee. All such officers shall be officers of the Corporation. No person shall hold more than one officer position at one time. The term of office shall commence biennially at the end of the first meeting of the year and continue until the end of the first meeting biennially. Officers shall only have a vote at the meeting that ends their term if they were selected by a Unit as a Trustee for the following year. The Board of Trustees may remove an officer at any time, with or without cause, by a vote of a majority of the Trustees then in office, whenever in their judgment the best interests of the corporation will be served by such removal.

Section 9: Vacancy of Officers - Any vacancy occurring among the Board Officers shall be filled by an interim election by the Board of Trustees. The interim election must occur within two Board meetings of the vacancy. The Trustee elected to fill the vacancy shall serve the remainder of the term. 

Section 10: Audit - The Board of Trustees may cause the books to be audited each year. 

Article 5 – Duties of the Officers of the Board

Section 1: President - The President shall oversee all non-mission activities of the Corporation, execute all instruments on its behalf, preside over meetings of the Board of Trustees and of the membership as necessary, and share the duties of the Treasurer. The President shall perform all such duties usually inherent in such office. The President shall have emergency spending authority in accordance with the SCVSAR Financial Policy. In the event that time-sensitive emergency actions must be taken, the President may act on behalf of the Board of Trustees until a quorum of Trustees can be attained. 

Section 2: Vice President - The Vice President shall perform duties as directed by the President. The Vice President shall manage the Corporation facilities and equipment. If the President is unable to or unavailable to fulfill or perform their duties, the Vice President shall assume the authority and responsibilities of the President. The president may delegate authority to the Vice President at their discretion. Should the president be unreachable by a member of the executive board for 48 hours or become unfit, the Vice President assumes all presidential authority until the president is available and fit to resume their duties. 

Section 3: Secretary - The Secretary shall maintain all records of the Corporation. The Secretary may preside over a Board meeting in the absence of the President and Vice President.

Section 4: Treasurer - The Treasurer and the President shall share accountability for all funds belonging to the Corporation, pay all obligations incurred by the Corporation, and render monthly financial reports. 




Article 6 – Meetings

Section 1: Annual Meeting - The annual meeting of the membership of SCVSAR shall be scheduled on the second (2nd) Tuesday of February every year, at 7pm at the Principal Office of the Corporation.
A.  A quorum of the membership is 20% of the Members. 

Section 2: Special Meetings - Special meetings of the membership may be called from time to time at the discretion of the Board of Trustees.
A.  Any member of SCVSAR may appear before the Board of Trustees to request a special meeting of the membership.

[bookmark: _heading=h.gjdgxs]Section 3: Notice of Membership Meetings - Notice of the time and place of the annual meeting, and in case of a special meeting, the time, place, and purpose or purposes for which the meeting is called, shall be delivered to each member not less than ten (10) nor more than sixty (60) days before the date of the meeting, by or at the direction of the President or the Secretary. Such notice may be delivered by electronic transmission to an email address or cell phone number provided by the members in the SCVSAR membership restricted access website. The inadvertent failure by the Corporation to send an electronic notification does not invalidate any meeting or other action. 
Article 7 – Committees, Work Groups, & Policies

Section 1: Advisory Committees and Work Groups - The Board may create Advisory Committees for the purpose of providing advice and information to the Board. The Board may create Work Groups to address specific needs of the Corporation. The president shall recommend all Advisory Committee Chairpersons and Work Group Managers to the Board for confirmation. The Board shall not delegate any of its management authority to any Advisory Committee, and no Advisory Committee shall exercise any of the Board’s management authority. Advisory Committees may consist of Trustees or other individuals selected by the Board or through any other process which the Board may establish by resolution. The designation and appointment of any Advisory Committee shall not operate to relieve the Board or any individual Trustee of any responsibility imposed by law. 

Section 2: Policies - The Board of Trustees may adopt policies consistent with the Mission and Bylaws of SCVSAR.
A. All policies are in writing and kept with the Corporate Records.
B. Policies are available in the SCVSAR system of record.

Article 8 – Parliamentary Authority

Section 1: Parliamentary Process - The person chairing any meeting may adopt reasonable rules of order governing the conduct of the meeting, so long as those rules are consistent with these Bylaws, the corporation’s Articles of Amendment, the Washington Nonprofit Corporation Act, or any resolution of the Board.
Article 9 – Amendment of Bylaws

Section 1: Amendments - These Bylaws may be amended by approval of two-thirds of the Board of Trustees. 
A.  Notice of the proposed amendment(s) shall be given to the Board of Trustees at least 30 days prior to the vote on said amendment(s). 

Article 10 – Books and Records

Section 1: Fiscal Year - The last day of the Corporation’s fiscal year shall be December 31.
Section 2: Loans Prohibited - The Corporation shall make no loans to any officer or to any Trustee or to any member.
Section 3: Records - The Corporation shall keep at its registered office, its principal office, or at its secretary’s office if in Washington, the following documents (in electronic or hard copy form): current Articles of Incorporation and Bylaws; a list of members, including names, addresses and classes of membership, if any; correct and adequate statements of accounts and finances; a list of officers’ and Trustees’ names and addresses; minutes of the meetings of the members, if any, and of the Board of Trustees, and any minutes which may be maintained by committees of the Board of Trustees. The corporate records shall be open at any reasonable time to inspection by any member of more than three (3) months’ standing or a representative of more than five percent (5%) of the membership. Costs of inspecting or copying shall be borne by such member except for copies of Articles of Incorporation or Bylaws. Any such member must have a purpose for inspection reasonably related to membership interests. Use or sale of members’ lists by such member, if obtained by inspection, is prohibited.
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